Minute Item 26/13

INTRODUCTION:

1.

The Public Sector Internal Audits Standards require that internal audit activity must be
free from interference in determining the scope of internal auditing, performing work and
communicating results. Timely and appropriate management responses to Internal Audit
reports enable the Council to demonstrate that it maintains high standards of internal
control and governance in line with corporate objectives.

2. The Audit and Governance Committee have approved this policy in order to ensure that
issues are remedied in an appropriate and timely manner.

REPORTING:

3. With the exception of investigations into alleged irregularities (which are subject to
separate arrangements not covered in this policy), the following reporting and escalation
arrangements apply to all audit reviews undertaken by Internal Audit.

Draft Report

4. Following completion of an audit review the auditor will produce a draft report, which is
issued to the responsible manager, (the auditee). The auditee will be asked to comment
on the factual accuracy of the report and attend an exit meeting with the auditor within 5
working days. In this context ‘factually accurate’ means that the auditor’s report and
recommendations are based on a correct interpretation of the systems or circumstances
pertaining to the review.

Exit meeting

5. The exit meeting is held with the auditee and other officers as appropriate. It is during this

meeting that key points arising from the audit, factual amendments and
recommendations for improvement are discussed. Where possible service actions
addressing audit recommendations should be captured for inclusion in a draft
management action plan (MAP).

Management Action Plan production

6.

Following the exit meeting a draft MAP and revised draft report will be produced for
distribution to the auditee, Head of Service and other key officers involved in the audit.
Auditees must obtain agreement from their Head of Service as to the proposed actions to
be included in the MAP. The relevant Head of Service will be recorded in the MAP as the
Responsible Officer and there is an expectation that the Head of Service will have briefed
their Director on the findings/recommendations arising from any Internal Audit review in
advance of agreeing the MAP. Where actions rest with one or more service, the Head of
Service responsible for the business activity reviewed will be deemed the Responsible
Officer.

The service then has 10 working days to return a populated MAP and any further
comments on factual accuracy to the auditor. As part of this process the service is
responsible for ensuring that named officers with responsibility for individual actions
within the MAP are sufficiently briefed and accepting of such responsibility before the
MAP is returned to Internal Audit.

Ownership of the Management Action Plan

8. Whilst individual actions within the MAP may rest with one or more officers, the Head of

Service has overall accountability for timely completion of the actions in the MAP, and is
required to inform Internal Audit if timescales are likely to be missed. In assigning their
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